[image: ]Summary Minutes of the RFBS Council meeting held on 05.07.25 at  The New Inn, Shrawley, Nr Worcester, WR6 6TE at 10.30am.  
Present: Steve Bradbury (SB), Gillian Dixon (GD), John Donovan (JD), Jill Gray (Chair), Andy McVicar (AMcV), Sue McVicar (SMcV), David Mitchell (DM), Jane Pinches (JP), Sue Quigley (SQ), Stephen Ramsden (SR), Alison Robinson (AR), Chris Smyth (CS),  Zoe Unwin (ZU), Michele Varmen (MV),  Jonathan Webb (JW), Jack Williams (JkW). 

Present: Dot Tyne (DT). 

Jill Gray in the Chair. 

1) Apologies & Welcome: Chair welcomed all to the meeting. Apologies were received from Stephen Hipps, Philip Holmes, Robert Morgan and Paula Wills. 

2)  Approval of Minutes of the Council meeting of 12.04.25
2.1) Full Minutes:  JkW raised the following points: 
2.1) the use of the phrase “elected unopposed” was not what had been used in the past. 
 4  ) use of “some members” was not appropriate as all knew that the discussion has related to Joanne     Fisher.   AR noted that there were other members who had behaved in the same way. 
13) Replacement laptop – he had commented that he felt DT should provide her own laptop. 

Motion: to approve the minutes for the meeting held on 12.04.25 subject to the above amendments. 
Proposed: GD		Seconded: ZU

All in Favour								 	  		Carried	

2.2) Summary Minutes
Motion: to approve the summary minutes of the meeting held on 12.04.25 subject to the changes outlined above amendments. 
Proposed: SQ		Seconded: AMcV

All in Favour											Carried

3) Matters Arising from minutes.
3.1) Breed Society Forum Report – DT had circulated a report from the day in advance of the meeting. She pointed out that the MV research described had no samples from Ryelands or Coloured Ryelands. She would investigate how RFBS could contribute samples to the project. 


4) Financial 
4.1) Financial Report: Year to date: Management report and committee finances circulated ahead of the meeting, SR asked if the figures for Southwest Expenditure included costs associated with Sheep Southwest, DT confirmed that this was the case. 
Motion: to approve the financial report for the year to date. 
Proposed: SR			Seconded: JP

All in Favour											Carried

4.2) Approval of RFBS Accounts YE 31.12.24: Final accounts were circulated. MV noted that her initials in the list of directors should be AM and not MA.  JD believed that DT would need to update this with Companies House.
SR noted that the accounts were highly detailed and wondered if it was necessary for a small organisation with a turnover of only £70K. JD responded that historically detail had been considered necessary to make sure that members money is being correctly used and accounted for. Legally it was not a requirement, but it did allow small errors to be picked up and thus avoid them becoming bigger. Chair provided reassurance that the process should be more straightforward next year, a review meeting would be arranged with the accountants and that the full audit provided confidence and protection to the directors. 
  Motion: to approve the audited accounts for YE 31.12.24. 
Proposed: SQ		Seconded: JD

All in Favour											Carried

4.3) Regional Committee Budgets:  JkW asked about the rules relating to Committee budgets providing funds to regional committees to support events, using the recent provision of £300 from the CRC budget to help cover costs an event hosted by NW & M region.  AMcV responded, saying that the CRC had a sizeable budget and it was a good use of that to support events that Coloured Ryeland breeders would benefit from, especially in some of the regions where the budgets are quite small.  MV said that there were a lot of breeders from areas that did not have an active committee at the event in question. DT confirmed that after the Open Day, even with the support of the CRC, NWM region would only have £14 of their budget remaining and would need to use ring-fenced funds for the Lamb Show. SB made the point that in cases where the CRC had provided funds for events, they had been match funded from regional budgets. There was an ongoing discussion on how to ensure that support for regions from the CRC or potentially, the RC was fair and even handed. ZU noted that some costs that had previously been paid out of Sheep Committee budgets, i.e. show supplements and judging spreadsheet costs, were now covered by central funds so the Sheep Committees had more flexibility in their spending. She suggested that it might be the right time to review how those budgets were calculated.  
DT noted that if it was agreed that the budgets be calculated in a different way, the Company Articles would need to be amended to reflect that as the rules on this were embedded in the governing document. 
All agreed to ask the Office/Admin Committee to look into this. 

5) Membership: Details of new members since the last meeting were circulated. 

	Membership Types
	12.04.25
	2025 to date

	Total inc. second flocks
	673
	791

	Total Members
	587
	687

	Flock Owning
	428
	492

	Family
	80
	100

	Junior
	48
	59

	Partnership
	18
	19

	Non-Flock 
	4
	5

	Life
	10
	10

	
	
	

	Flocks
	12.04.25
	2025 to date

	Ryelands
	306
	335

	Coloured Ryelands
	350
	434

	
	
	



5.1) Member Communications: JkW asked if members should be informed of changes of officials when they change, rather than just relying on the information being published in the next newsletter. SR suggested that an email should be sent.  It was agreed that moving forward, this would be a positive development. 

6)  Late Registration Applications: Details of late registration applications were circulated. 
Motion: to approve the late registration applications received since the last meeting. 
Proposed: MV		Seconded: DM

All in Favour												Carried

7) Correspondence: DT informed the meeting that an email had been received from a member asking Council to consider reviewing the subscription fee for non-flock membership as she felt that it was poor value for money. Council agreed that the response should thank her for her feedback but point out all the benefits that were associated with a NF membership. 




8) Sales
8.1) Ludlow: ZU informed the meeting that a judge had pulled out of the appointment at Ludlow – believing that the sale should be cancelled and that he was not prepared to cover the cost of attendance. He has been invited a year ago and had accepted. ZU had checked that the other judge was still Ok to attend and had confirmed that he would be there. The RC would need to appoint an alternative judge. Chair noted that a replacement had been appointed to judge the CR females but noted that he was only a B list judge. AMcV confirmed that the CRC had asked him to join the A list and that he had agreed, but according to Chair, when the same question was asked by Stephen Hipps, he had declined. Chair and AMcV to sort out and appoint alternative if required. 
SB said that the issue of horn buds at sale inspections had been raised at a recent regional committee meeting – were they acceptable or not. A significant number of members would not be knowledgeable enough to know whether an animal had buds or not and the perception was that animals bought from Ludlow should be correct. JD reminded Council that historically, inspections had not been based on breed standard. ZU felt that horn buds were a slightly different issue. 
Motion: to include horn buds in the sale inspections – they must be absent. 
Proposed: ZU			Seconded: SR

In Favour: 11		Against: 3	Abstentions: 1						Carried

SQ noted that members needed to be informed. 

SB also asked if the testicles of ram lambs were checked given that there was no fertility warranty for them. It was agreed that they were, making allowance for the need to mature. 

8.2) Carlisle: DT reported that the larger show ring would be requested from H&H. H& H had also advertised a sale date for pedigree ryelands at Lockerbie on the 29th of August. To be discussed under 8.3. 

8.3) Wales, Scotland & Bluetongue: DM reported that Scottish members had been balloted on a Scotland only sale given the difficulty of them attending the sale at Carlisle.  It seemed likely there would potentially be 30 entries with the preferred location being Lanark or Stirling. However, with H&H offering a sale at Lockerbie, he felt there may potentially be more entries. There was concern that this might have a negative effect on Carlisle. Chair felt that we should accept the Lockerbie option to show support for our Scottish members. AR was worried that the Carlisle sale would suffer badly as a result, and it was essential to make sure that members were informed of what was happening. 
Motion: To support the Lockerbie sale offered by H&H on the 29th of August. 
Proposed: JP		Seconded: ZU

In Favour: 14		Abstentions: 1								Carried

DT noted that she would be unable to attend the sale in Lockerbie due to a prior commitment on that day. 

Chair had discussed the option of a Wales only sale when she met with McCartneys in June and the possibility of using Brecon Market, which is also run by McCartneys. 
Motion: to arrange a sale for welsh vendors with McCartneys at Brecon. Date to be confirmed. 
Proposed: DM		Seconded: ZU 

All in Favour. 											Carried

It was also agreed that if, in the interim, Wales and/or Scotland moved into the red zone with England, sale arrangements would revert to normal with only Carlisle and Ludlow. Sales in Lockerbie and Brecon would be sale only. 

8.4) Third Sale: A report from the sale committee was circulated. 
Motion: In the light of the Bluetongue situation, it was agreed not to introduce a third sale in 2025 but to work towards one in 2026, with the arrangements to be confirmed by January. 
Proposed: DM		Seconded: SQ

All in Favour											Carried

[bookmark: _Int_yesvOsEq]9) AGM 2026 – DT reported that although attendance had been poor at the AGM, it had been a nice event. In view of the poor numbers present it was agreed that a simple poll be sent to members asking them a simple yes/no as to whether an AGM should be held, making sure that they were aware of the costs of putting on such an event. 
 DT noted that should it be decided that there would be no AGMs going forward, the articles would require a substantial re-write. 

10) Promotional materials: Chair suggested that an inventory of current materials would be useful before looking into buying more materials.  Adjourned to the next meeting.

11) Scottish Review: DM reported that he was hopeful that there would be a regional committee in Scotland before too long. The Scottish group had asked if RFBS could provide a mailing list of all members in Scotland in order to contact them about setting up a regional committee. 

12) Coloured Ryeland classes in Scotland: CS updated Council on the shows mentioned at an earlier meeting that were running combined Ryeland and Coloured Ryeland classes. Turriff Show had agreed to separate the sections and discussions with Echt and Banchory were taking place. Contacting New Deer show was proving tricky. 
He also noted that communications with RHASS regarding running a CR section were positive. Some Scottish Ryeland breeders had expressed concern that pen numbers for their classes might be reduced. Chair confirmed the Border Union show was running both sections this year. 

13) Life Membership for Efrem Bateman: AMcV asked Council to consider approving a life membership for Efrem as a way of marking the huge contribution that Caz made to the RFBS. JD felt it would be on the same principle as Cardiff Uni’s life membership in memory of Mike Bruford. 
Motion: to approve RFBS life membership for Efrem Bateman in memory of Caz. 
Proposed; AMcV		Seconded: DM

All in Favour												Carried

14) Administrator’s Contract: DT ‘s contract was due to expire at the end of September so was due for review. Chair asked for Council’s support for it to run for a few extra weeks until the date of October meeting. JkW had been under the impression that it finished at the end of July. There was a discussion covering performance, KPIs and adjusting the calendar year to flatten out workflows. 
Motion: Office/Admin Committee to review the calendar year and workflows in relation to the Administrative
Processes of the RFBS
Proposed: ZU		Seconded: DM

All in Favour												Carried

15) Coloured Ryeland Committee Report: A report was circulated of a combined CRC/MWS Wales regional meeting. JW was concerned that a CRC meeting had been held without all the members of the CRC being invited to attend. AMcV accepted that it was not ideal and that a full CRC meeting would be scheduled for the following week. Subject to the approval, the CRC intended to provide a trophy for the CR Female Champion at the Royal Welsh in Memory of Caz Bateman. 

15.1) Recommendation to move Hannah Bradbury and Steve Briggs to the A list:  Adjourned to the next meeting until after a full CRC meeting, 

16) Ryeland Committee Report: ZU had provided at report ahead of the meeting. In addition, the results of the Fibre results had been received from the lab and the result announced. 

16.1) Judges & judge training:  ZU told the meeting that several judges were unresponsive when contacted about judge appointments and some that repeatedly refused appointments. It was unclear what the correct course of action should be. Appointments were already complex enough without judges themselves making it harder. JD noted that the removal of judges from the approved list was covered under the current policy. There were plans for a training day in the north of the country next year. 

16.2) Ewe with lamb at foot class, Stafford County show: NWM region had asked for clarity on the ewe with lamb at foot class at Stafford show – could a Ryeland ewe be shown with coloured lambs? JP said that originally the lambs had also been judged but currently the lambs were considered only in relation to the mothering qualities of the ewe. There was a general discussion and the rules were checked. Rule 3.6 clearly stated that Ryelands and Coloured Ryelands could not be shown together so in the case of this class, lambs had to be Ryelands. 

16.3) Website: ZU had found an alternative format for displaying the judging appointments on the website which should be easier to use and keep up to date. It was agreed that the list should be as comprehensive as possible. 

17) Sub-Committee Reports:
17.1) Genetics Sub Committee Report: A proposal document was circulated in advance of the meeting. The proposal was for partial funding of PhD student to investigate genetic markers for wool quality. Cardiff Biosciences were enthusiastic about this as a potential project. It was predicted the RFBS would need to contribute iro £8K over a four-year period. Cardiff would write the application but there was guarantee that the match funding would be forthcoming, it was noted that there may be other costs associated with the study if it went ahead, primarily for blood sampling. 
Motion: to approve the commitment to provide iro £8K over four years if the remaining funding was secured. 
Proposed: SR		Seconded: MV

All in Favour											Carried

17.2) Fleece, Yarn Sub-Committee Report: SMcV reported that Wonderwool had been reasonably successful, although Judith Waldron had been on her own and if that was the case again next year, a smaller stand would probably be better. Wool on the Hoof results were coming in, the Needle felting workshop for the young members had been well attended and the Craft competition would take place later in the year.  ZU asked if receipts for the craft prizes could be submitted sooner this year, preferably before the end of December. 

17.3) Office & Admin Sub-Committee: SQ reported that the committee had met and discussed the process relating to the production of pedigree certificates and the added complications the new Grassroots system was adding to the process. DT noted that having fewer payment methods may help streamline the processing. It was also noted that the flock book had been late this year but the reasons for that were well known and accepted.  JkW felt that this situation was not acceptable, that DT was paid to provide a service and if the performance wasn’t good enough, it was for her to sort out and not for RFBS to look at changing workflows or reducing expectations. Chair noted that member’s expectations should be managed, and it made sense to look at structuring for efficiency. The Office/Admin Committee would meet to review workflows, targets, and link this to a review of the administrator's contract. JW suggested that members be provided with a “top ten mistakes” type document to help them know what to do when submitted registrations. 

17.4) Merchandising Sub-Committee Report: MV Merchandise sales via the website were a bit slow. The committee welcomed input on the items they would like to be offered. 

17.5) Literature Subcommittee Report:  SR asked the regions to consider their literature needs for next season. It was probably time to review the leaflet design and suggestions were welcome. JkW noted that he didn’t have the original leaflet file any longer.

[bookmark: _Int_qyeW9sbj]17.6) Youth Development: No report was submitted. 

18) Regional Committee Reports

18.1) Northern England:  A report has been circulated

18.2) Yorkshire: A report had been circulated. 

18.3) North Wales & Mercia: A report had been circulated.  

18.4) Hereford & the Marches: A report had been circulated. JW asked for clarity on the hospitality budget for Tenbury. DT confirmed that it was usually £500. Entries for the show close on the 12th. It was agreed that DT would courier the rosettes to JkW when they arrived. AR asked who was sorting out the allocation of the pens in the marquee. It was agreed that DT would contact Rose to check on entry numbers and to clarify layout of pens within the marquee. 

18.5) Mid, South and West Wales: SB reported the the region intended to provide a Caz Batemam Trophy for the Champion CR at Aberystwyth Show. The planned event at Kington show was to be postponed for 12 months due to BTV restrictions. 

18.6) South-West England:  A report had been circulated. 

[bookmark: _Int_nOFJc1if]19) Any Other Business - Note that no voting is to take place and that if members have important AOB then they must submit it for inclusion on the agenda. 
19.1) AR asked if a photographer had been appointed to cover Ludlow and Carlisle sales. Several quotes had been obtained, and a photographer was appointed. 
19.2) DT asked for permission to sell/dispose of the old RFBS laptop. It was agreed that this was fine, subject to the hard drive being wiped first. 
19.3) DM asked if costs for the Lockerbie sale would be covered in house and it was agreed that that would be the case. Also confirmed that it would be sale only. 

Chair thanked all for attending. Venue to be confirmed. 

Meeting closed at 3.20pm. 
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