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Venue: Malvern Hills Hotel, Wynds Point, Malvern, WR13 6DW. 
Start time: 10.30am 

Present: Steve Bradbury, John Donovan, Jill Gray, Stephen Hipps, Philip Holmes, David Mitchell, Stephen Ramsden, Alison Robinson, Zoe Unwin, Michele Varmen, Jonathan Webb. Jack Williams, Paula Wills.

In attendance: Dot Tyne

JG in the Chair

1) Apologies & Welcome: Chair welcomed all to the meeting. Apologies had been received from Susan Quigley, Jane Pinches, Andy McVicar, Sue McVicar, Gillian Dixon, and Chris Smyth. 

2)  Approval of Minutes of the Council meeting of 18.10.25
2.1) Full Minutes: JD questioned the point re the use of members who were vets to conduct inspections at RFBS sales. He did not agree with the assertion that Council had voted to out such a measure in place. It was not minuted anywhere. Chair asked that it be added to the agenda for the next meeting. 

Motion: to approve the minutes subject to the removal of the section of relating to member vets. 
Proposed: SB		Seconded: JW

All in Favour.											Carried

2.2) Summary Minutes:
Motion: to approve the summary minutes subject to the amendment outlined in 2.1
Proposed: DM		Seconded: SR

All in Favour											Carried

3) Matters Arising from minutes: 
3.1) Re 4.2: the motion approved to change bank accounts to block standing order payments had been investigated and it would not work. If accounts were closed, the standing order payments would still track to any forwarding account. 
3.2) Re 8.2: It had been agreed to investigate using NSA approved vets as inspectors at the sales. DT had contacted the NSA, and they did not have a list of approved vets. 
3.3) Re 17.5: A quote for printing rates had been obtained as requested; 2500 would cost £266, with 5000 coming to £398. The quote would be held for 90 days. 
3.4) Re 14.1: MV noted that JkW had done much good work developing the website. A new site had been published but had subsequently been removed as a complaint had been received. JkW had deleted the site as in his opinion, the officers had not been transparent. MV believed it would have been better to discuss it in Council rather than just deleting the work he had done. AR believed that Council should have had input and discussion of a new site was to be developed. JkW declined to do any more work on the website. Chair had had a speculative discussion with an RFBS member with a view to taking on the web updating. That member had indicated a willingness to take it on. 
Motion: to approve the member take on the updating of the existing website. 
Proposed: SR		Seconded: DM

All in Favour											Carried

Motion: to invite the same member to have a wider look at restructuring and redesigning the site.
Proposed: SR		Seconded: MV

All in Favour											Carried

4) Financial 
4.1) Progress with Xero: DT provided an update on meetings with the accountant and progression going forward. 

4.2) Progress with resigned members S/O notification: 
Motion: to contact all the resigned members about ensuring cancellation of any remaining standing orders. 
Proposed: DM		Seconded: SR

All in Favour											Carried
	

4.3) Progress with current members who have S/O and DD accounts: DT reported that there were a number of member who had paid their subscription twice, once by S/O and also by DD. DT suggested that a notice in the forthcoming newsletter could be a straightforward way to reach members, asking them to check on their payment set ups. 

Motion: to include a notice in the newsletter asking members to check the arrangements for their subscription payments. 
Proposed: MV		Seconded: PH

All in Favour.											Carried

4.4) Progress with Creditors lists: A plan was required to tackle the accumulated creditors. It had been understood that this would be a lengthy process. JD noted that all accounts would need to be scrutinised individually and then the member contacted as required to arrange either a refund or a donation. 
Motion: Dual payments of subscriptions to be dealt with immediately going forward. 
Proposed: JkW		Seconded: SR

All in Favour											Carried

4.5) Progress with Debtors lists: DT would again send out reminder invoices to those members whose accounts had debit balances. 

4.6) Bank Accounts: MV noted that BACS payments from the Lloyds account were now up and running. Chair outline the reasoning behind having opened a second current account some years ago. Both accounts had substantial funds in them and should RFBS consider transferring some of it into savings accounts. It was noted that there were issues with the HSBC mandate. DT noted that there was a history of mandate problems with the HSBC account. It was agreed to review RFBS financial arrangements. 
Motion: to ask MV’s husband to review the RFBS financial set up. 
Proposed: ZU		Seconded: PH

All in Favour											Carried

5) Any Other Business - Note that no voting is to take place and that if members have important AOB then they must submit it for inclusion on the agenda: There was no other business. 

DT left the meeting. 

6) Administration: 
Administrative service agreement, Grassroots, restructuring of administrative processes. 
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