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                                                                  Summary  Minutes
              Ryeland Flock Book Society Council Meeting held on the 18th April 2026
At Malvern Hills Hotel, Malvern, WR13 6DW


Present ;  Jill Gray, Michele Varmen, Stephen Hipps, Stephen Ramsden, Philip Holmes,
                     Julie Ellis , Andy Frazier, Jon Webb, Zoe Unwin, Jack Williams, David Mitchelle, 
                    Paula Wills, Gillian Dixon, Chris Smyth, Andy McVicar, Alison Robinson, 
                     Sue Quigley
Minutes as taken by Sue Quigley.
1. Apologies:  Steve Bradbury, Sue McVicar, Stephanie Georgetti, John Donovan
2. Appointment of Officers 
2.1 Chair: Jill Gray    Proposed: Stephen Hipps       Seconded: David Mitchelle (All in Favour)
2.2 Vice Chair: Michele Varmen   Proposed: Stephen Hipps  Seconded: Philip Holmes  (All in Favour)
2.3 Deputy Vice Chair: Stephen Hipps Proposed: Andy Frazier Seconded: Michele Varmen (All in Favour)
2.4 President Elect; Will Laurie Proposed: Jill Gray Seconded: Stephen Ramsden
       3. Approval of Minutes of Council Meeting 10.01.26
3.1 Full Minutes Approved   Proposed: Stephen Ramsden  Seconded: Gillian Dixon    All in Favour
3.2 Summary Minutes Approve Proposed: Gillian Dixon  Seconded: Zoe Unwin
All in Favour	
4. Matters Arising From Minutes
Jack Williams recommended the minutes should be be changed to record that John Donovan had abstained during the vote to hold the AGM via Zoom
	     Proposed :Gillian Dixon   Seconded: Zoe Unwin                 All in Favour 
5.   Financial Matters
5.1 Financial/ Management Report from Grassroots 5.01.26 to 31.03.26
     Council members had received a copy of the report It was explained that the    figures were balanced every day.   The number of flock owning members was slightly incorrect but this had been corrected. What had been registered and paid for was correct. Show and Sale expenditure was in fact promotional expenditure, this had been historically mis-titled and would be corrected by the accountants and Grassroots. There were 43 new flocks, 777 members have paid and 340 memberships are on hold until payment has been received. There are 677 Coloured and 468 Ryeland flocks 
The report indicates that 100 more payments have been received this year compared with the same time in 2025, demonstrating that the system is working. The cut off date for renewing membership is the 30th March 2026, members will receive an email reminder. Libby will be instructed to remove lapsed members after this date.
The Budget Variance Report was voted on Proposer; Michele Varman Seconder:
Andy Frazier   All in Favour
Andy McVicar asked for updates for both the Regional Budgets and the Ryeland and Coloured Ryeland Committee Budgets
5.2 Audit Year Ending 31.01.25
Accountants had worked extremely hard to get the Audit Papers out for the meeting, the papers had only been received by council members on Friday. Jill Gray suggested that anyone who had questions, having had time to digest the contents of the report, should forward them to her and she will refer them on to the accountants.
Stephen Hipps spoke with reference to the Credit and Debit owed to and by members. This being discussed under item 5.6. Jack Williams asked if depreciation of plant / machinery at 20% could not be implemented more quickly, as had been asked previously Jill Gray will discuss this with the accountants.
These are draft accounts and therefore no voting to accept is necessary.
5.3 Confirmation of Bank Signatories 5.31 Permission to pay all invoices by BACs through the Lloyds Account
There was a vote to confirm that the three officers were to be signatories on both             the Lloyds and HSBC Accounts.
Proposer: Zoe Unwin     Seconder: Jane Pinches   All in Favour

Alison Robinson asked why the fees had been increased last year when we have so much money in current accounts. It was explained that at the time a £10,000 deficit had been predicted. Jack Williams suggested that there was a tendency to waste money and that careful consideration should be given when spending up to allocated budgets.
Michele Varmen made a request on behalf of the officers that all credits and invoices should be paid via BACs. The documentation relating to this would need to be changed, however only the amount of money would be removed the wording relating to BACs and Cheques would remain. There was a short discussion about security and scamming.  Jill Gray thanked Michele Varmen for the outstanding work she does regarding payments, the work involved is considerable. 

Proposer:  David Mitchelle    Seconder: Andy Frazier   All in Favour 

5.4    HSBC Account
Michele Varmen questioned why we need the HSBC account, both the accountants and Grassroots find the bank difficult to deal with and also feel it is unnecessary to have two banks with current accounts. The HSBS transactions are mainly SO used by members. Members using SO will need to be contacted and informed if the account is to be closed. Monies will have to be returned to payees. Andy Frazier suggested an email is sent to members informing them of the change and asking them to close the SO and pay via BACs
Proposal: To close the HSBC Account on the 1st July 2026.

Proposer: David Mitchelle        Seconder: Andy Frazier     All in Favour

5.5 Interest Account
Michele Varman questioned the amount of interest we were receiving on the accounts we hold. She referred Council to the email Richard Varman had sent to all council members explaining how we might achieve a better return whilst still having instant access. At present the HSBC current account attracts no interest payment. The suggestion was that monies should be transferred to and an account with J P Morgan, this account paid interest of 3.5%in April, the rate may vary but it is a lot better than the 0% we get at present. A 0.2% charge would be paid to the Accountancy Firm LGT Wealth Management for the management of the account. Stephen Hipps asked if council had the necessary authorities to make such a change and was assured that this was the case, an example being the opening of the Cambridge Account.
A discussion took place regarding how much money should be moved to a JP Morgan account. 
Proposal: HSBC monies should be moved to a JP Morgan Account in two stages initially £25000 and the balance to be moved on 1st July 2026. The three Officers to be signatures and two signatures to authorise any transactions
Proposer Andy Frazier           Seconder Sue Quigley      All in Favour 




5.6 Credit and Debit Status  
Stephen Hipps gave an explanation of the report sent out to council members. After some discussion regarding the difficulty of asking members for repayments when we could not be sure that 
· They did owe the amount the spreadsheet indicated
· We could not specify what the money was owed for
Proposal: That the debt totalling £3846.00 should be written off
 Proposer:  Zoe Unwin             Seconder Andy Frazier           All in Favour 
The situation regarding the creditors (those owed monies by the society) was discussed.  The accountants could produce statements for individual members showing how much they were owed but it had proved extremely difficult if not impossible to demonstrate why they were owed the money, the accountants would charge for this service.  Andy Frazier suggested that he could produce a spreadsheet showing the members and how much money they were owed. This could be sent out to regional Chairs / Secretaries. Regions would then contact the members via email offering them a refund, alternatively they could donate the amount to the society. They would be given 14 days in which to reply.
Proposal:  A Frazier to compile a spreadsheet of members owed money, the  amount owed and their mail address.  To be sent to Regional Groups to be administered with a deadline for replies from those owed money of 14 days from email being sent.
Proposer Andy Frazier     Seconder David Mitchelle           All in Favour 
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RFBS  18TH APRIL 2026  Continuation of minutes as taken by Julie Ellis
5.7 BUDGET
It was confirmed that regional and show/sale budgets are in place from the January meeting. JG questioned the costs of rosettes and awards given out as there are lots of duplications with shows also providing rosettes. ZU confirmed the Ryeland committee have streamlined what they provide for shows this year. JW confirmed that currently 30% of membership funds go on regional budgets. Could we change the articles so that budgets are not set by a percentage? AF asked if some money would be better spent on advertising and promotion of the breed.
PROPOSAL; TO TAKE THE BUDGET PROJECTION AND FORMULA TO OFFICE AND ADMIN FOR DISCUSSION, TO INCLUDE UPDATED DATA ON FLOCK NUMBERS ETC. TO BE REVIEWED AT THE COUNCIL MEETING IN JULY 2026.
PROPOSED JILL GRAY    SECONDED ZOE UNWIN      ALL AGREED
PROPOSAL;  TO KEEP THIS YEARS PROJECTED BUDGET WITH THE OPTION OF VOLUNTARY SPENDING CUTS.
PROPOSED SUE QUIGLEY  SECONDED MICHELLE VARMEN    ALL AGREED
5.8  SUBSCRIPTION ACCOUNTS
JG noted that services like Microsoft, website wix etc were all in Dots name and because the changeover took a while , this proved to be a problem. JG asked if it was possible to put them in the RFBS name to avoid that possible problem again, JW reported that they have to be in an officers name. 
ACTION; THE HANDOVER DOCUMENT SHOULD BE REVIEWED AND UPDATED WITH A CONTINGENCY PLAN AND INSTRUCTIONS WRITTEN DOWN. 
5.9 FUNDS FROM DISBANDED SCOTTISH GROUP
DM requested the monies left over from the disbanded Scottish group go to the new Scottish region.
ACTION; MICHELLE VARMEN TO CONTACT JANICE MILNE TO TRANSFER THE MONIES.
5.10 WONDERWOOL EXPENSES
MV has received the invoices for the wonderwool event, she was sent a full invoice which included a camping fee, they were under the impression that council had agreed to pay for camping. They had been given a £100.00 food and drink allowance. ZU and JW commented that £40.00 camping expenses were not included. It has been made clear that it needs to be repayed. It was however noted that we should be encouraging members to do these events and by not assisting it could put them off.
PROPOSAL; OFFICE AND ADMIN TO LOOK AT THE POLICY AND REVIEW. ALSO CHECK THE MINUTES TO CONFIRM WHAT WAS SAID. 
PROPOSED ZOE UNWIN    SECONDED JACK WILLIAMS   ALL AGREED


6. A.G.M. 2026 - SR
It was noted that the AGM is decling in attendance due to a few factors. It is time to consider moving forward and hold the AGM on zoom, although a special resolution has to be passed to have the option of using zoom.  Please note that a venue has been booked in Devon as a backup. SR commented that the articles would need changing to facilitate the change, and this would need to be done by a special resolution sent out to the membership and then companies house told of the change within 15 days. A test zoom meeting was held an proved successful.
PROPOSAL; AN EMAIL SENT OUT THE MEMBERSHIP WITH THE SPECIAL RESOLUTION  TO HAVE THE OPTION TO HOLD THE AGM VIA ZOOM.
PROPOSED JACK WILLIAMS  SECONDED DAVID MITCHELL  ALL AGREED.

7.ADVERT FOR SOCIETY SECRETARY-SQ
SQ has prepared an advert for the role of society secretary, it was agreed more detail in the job description is needed eg; preparation of the flockbook, sale catalogue council matters etc. 
It would be on a self employed basis with Hourly rate and hours negotiable, but with some parameters. AR queried how council felt about a member taking on the role, it was felt that it would have to be the right person for the job. SQ noted that advertising in the press is expensive, so she will try the Institute of farm secretarys, face book and a site called working from home. The closing date for applications will be the 15th May 2026.
ACTION; SUE QUIGLEY TO ADD MORE DETAIL AND SEND TO COUNCIL MEMBERS FOR APPROVAL BEFORE SENDING OUT.
PROPOSAL; THE OFFICERS TO CARRY OUT THE INTERVIEWS.
PROPOSED SUE QUIGLEY    SECONDED  DAVID MITCHELL    ALL AGREED.
PROPOSAL; ON APPROVAL OF THE ADVERT FROM COUNCIL( VIA EMAIL) THE ADVERT CAN GO OUT.
PROPOSED DAVID MITCHELL      SECONDED JACK WILLIAMS    ALL AGREED
8. ARTICLES OF ASSOCIATION- JW
JW questioned if the articles are now out of date and need reviewing? He noted that technology has moved on and sometimes we need to be able to make decisions quickly. SR commented that they do need to be simplified as they are too long and complex, he pointed out that multi national companies have articles which are half the length of ours and less complex. JG asked if council were wanting to change them? JW suggested a sub committee to work on them.
PROPOSAL;  THAT A SUB COMMITTEE BE FORMED TO REVIEW THE ARTICLES AND MEMBER RULES.TO INCLUDE, STEPEHEN RAMSDEN, ANDY FRAZIER, ZOE UNWIN, JACK WILLIAMS, JILL GRAY.
PROPOSED JACK WILLIAMS  SECONDED ZOE UNWIN  ALL AGREED
ACTION; SUB COMMITTEE TO REVIEW THE ARTICLES.

9.APPOINTMENTS
9.1 AUDITORS   - Harveys –
PROPOSED A MCVICAR,  SECONDED M VARMEN
9.2 AUCTIONEERS – H&H AND MC CARTNEYS   
 PROPOSED D MITCHELL , SECONDED P HOLMES
9.3 DISCIPLINARY COMMITTEE-  John Reid, Steve Unwin, Ifan Lloyd
PROPOSED A MCVICAR SECONDED S QUIGLEY.
9.4 GENETICS SUB- COMMITTEE – John Donovan, Ifan Lloyd, Simon Donavon.
PROPOSED D MITCHELL ,SECONDED S RAMSDEN
9.5 OFFICE AND ADMIN  SUB- COMMITTEE-  Stephen Ramsden, Jill Gray, Michelle Varmen, Sue Quigley, Steve Hipps,  Jack Williams, Alison Robinson.
PROPOSED Z UNWIN,  SECONDED J WILLIAMS
9.6 FLEECE AND YARN SUB- COMMITTEE – Sue McVicar, J Waldron, R Kemp, P Bateman
PROPOSED D MITCHELL  SECONDED S RAMSDEN
9.7  MERCHANDISE SUB- COMMITTEE -  Julie Ellis, Michelle Varmen.
PROPOSED S HIPPS, SECONDED Z UNWIN
9.8 LITERATURE SUB - COMMITTEE-  Stephen Ramsden, Gillian Dixon, Andy Frazier
PROPOSED D MITCHELL, SECONDED J WILLIAMS
9.9  YOUTH DEVELOPMENT  SUB- COMMITTEE– Jack Williams, Philippa Gray, Jill Gray , Zoe Unwin, Andy McVicar,Steve Bradbury, P Holmes, Annie Williams.
PROPOSED Z UNWIN,  SECONDED S QUIGLEY
It was noted that the Youth development group have £1000 budget they overspent by £101.00, so they will have £899.00 for 2026. MV said they must ask if they are to go over budget.
10. CORRESPONDENCE.
10.1 Andrew Hunter Blair has asked if his partner can transfer her flock prefix to his name?
PROPOSED DAVID MITCHELL SECONDED STEPHEN RAMSDEN  ALL IN FAVOUR
10.2 Nicola Percival has asked if she can change her prefix to Buckbe, and would she have to start a new flock, she will be advised that she should rejoin as  a new flock because a new number will be needed.
PROPOSED JANE PINCHES  SECONDED CHRIS SMYTH  ALL AGREED
10.3 Emma Luscombe has proposed to re start the Eastern region committee.
PROPOSAL;  APPROVAL TO SEND OUT PAPERS TO THE REGION ABOUT THE COMMITTEE VIA GRASS ROOTS. ALSO FOR THE NORTHERN REGION AND N WALES AND MERCIA.
PROPOSED JANE PINCHES  SECONDED CHRIS SMYTH.  ALL IN FAVOUR
11. SALES  
11.1 LUDLOW  22 AUGUST 2026
The vet will be from the Bishopton Practice in N Yorks and will cost £500.00 plus accommodation this is for a vet and a vet who will shadowing.
MV is discussing with the auction mart about them doing the sale catalogue for us.

11.2 CARLISLE  29 AUGUST 2026
The vet will be from Bishopton Vets cost £500.00 , and MV is also discussing with the auction Mart about the doing the sale catalogue.
Julie Ellis to source rosettes for both sales.
Rosettes will be for placings 1st to 6th , with Champion and Reserve Male and Female, Overall champion at Ludlow and Wool on the hoof Champion and Reserve. The Coloured Ryeland trophies for Carlise are still missing and will be replaced for this year.
11.3 IN LAMB SALE
PROPOSAL; TO POSTPONE A SOCIETY IN LAMB SALE FOR 2026
PROPOSED MICHELLE VARMEN SECONDED STEPHEN RAMSDEN  ALL AGREED

11.4 PHOTOGRAPHY AT SALES
PROPOSAL; TO ASK TOM REDMAYNE TO PHOTOGRAPH BOTH SALES AGAIN
PROPOSED ANDY FRAZIER SECONDED JANE PINCHES ALL AGREED

12. NATIONAL SHOW @ TENBURY AND THE SCOTTISH NATIONAL
12.1 Marquee costs have been quoted at £1000.00. Both the Ryeland and coloured Ryeland committees have agreed to pay £500.00 each out of their budgets.
PROPOSAL; THE RYELAND AND COLOURED RYELAND COMMITTEE PAYING £500.00 EACH FOR THE MARQUEE AT TENBURY.
PROPOSED ANDY MCVICAR SECONDED DAVID MITCHELL
1 DISAGREE 16 AGREE,   CARRIED 
12.2 ROSETTES TROPHIES
Julie Ellis to source and sort out the purchase of rosettes.
The show will be asked if they could limit pen allocation to 3 pens per exhibitor.
13. The Scottish region have asked if they could have help to pay for a marquee at the Scottish National. Cost £675.00
PROPOSAL;THE RYELAND AND COLOURED RYELAND COMMITTEE TO PAY HALF EACH.
PROPOSED JANE PINCHES SECONDED CHRIS SMYTH. ALL AGREED

14. THE FIBRE AWARD.
Both the Ryeland and Coloured Ryeland entries are subsidisedby the committees.
PROPOSAL; IF REQUIRED, EXTRA FUNDING TO BE MADE AVAILABLE.
PROPOSED ZOE UNWIN, SECONDED JANE PINCHES. ALL AGREED

15. JUDGE WORKSHOP.
15.1 The day was well attended and ran well, with positive feed back. Several attendees were invited to join the Judges B list, and some to take part in the mentoring scheme.
PROPOSAL; THAT THE RYELAND AND COLOURED RYELAND COMMITTEE AGREE TO THE DECISION. AND LETTERS ARE TO BE SENT OUT INFORMING THEM.
ALL AGREED.
ACTION; JULIE ELLIS( SECRETARY OF RYELAND COMMITTEE ) TO WRITE TO THE CANDIDATES INFORMING THEM OF THE OUTCOME AND PASSING THE REPLIES BACK TO JILL GRAY.
 15.2  PROCESS FOR JUDGE SELECTION.
ZU, commented that it is proving beneficial to run training/assessment days, as it gives a level of commitment from the candidates and reinforces the etiquette and rules around judging. AR, thought the day needed more structure, but it was felt that everything was ok.
PROPOSAL;   TO APPOINT NEW JUDGES TO THE B LIST VIA JUDGE TRAINING WORKSHOPS AND REMOVE THE PROCESS OF APPOINTMENT VIA DIRECT NOMINATION TO COUNCIL.
PROPOSED JILL GRAY   SECONDED DAVID MITCHELL  ALL AGREED

REPORTS
16. RYELAND COMMITTEE REPORT
16.1 ZU asked if the Richard and Percy Wear results be collated and calculated by the Ryeland committee. All 1st to 4th places will be calculated. But not including wool on the hoof at Tenbury and 3 counties.
PROPOSAL; TO ALLOW THE RYELAND COMMITTEE TO COLLATE AND CALCULATE THE POINTS FOR RICHARD AND PERCY WEAR AWARDS, TO REMOVE THE DOUBLE POINTS AT TENBURY.
PROPOSED JACK WILLIAMS  SECONDED ZOE UNWIN  
9 FOR  5 AGAINST  VOTE CARRIED.
16.1 FACEBOOK
PROPOSAL; TO CHANGE THE FACEBOOK ADMINS TO JILL GRAY AND ZOE UNWIN AND TO MAKE SURE D TYNE HAS REMOVED HERSELF FROM ANY ADMIN ROLE.
PROPOSED ZOE UNWIN SECONDED SUE QUIGLEY  ALL AGREED 
16.2 WEBSITE/FACEBOOK
Does it need to have a list of the Ryeland and Coloured Ryeland committee on the website for members to see. All agreed YES.
PROPOSAL; FOR JILL GRAY TO NOTIFY D TYNE TO ASK HER TO NOW REMOVE HERSELF OF ANY ADMIN ROLES SHE MAY HAVE ON  SOCIAL MEDIA ETC.
PROPOSED ZOE UNWIN  SECONDED SUE QUIGLEY  ALL AGREED
16.3  PODCASTS
Zoe Unwin reported that the podcasts are done and ready to go out soon. They are full of information and are well put together. Thanks Andy Frazier for doing them.

17. COLOURED RYELAND  COMMITTEE REPORT
Andy McVicar asked if Findon and Kent and Shropshire can be added to the Derwen Trophy. All agreed that it was ok.

17.1 INSPECTIONS- all okay
17.2 Can Findon and Kent be added to the Derwen Trophy also the Shropshire show. All agreed.
17.3 There is a lack of judges for South and East England, Jordan Stone has expressed an Interest in being a judge, The next judge workshop could be in that area. 
17.4 Concerns have been raised about when ewes should be sheared as some shows do not stipulate a date. SOCIETY RULES over show rules so not before the 1st of May
17.5 JW asked if the Coloured Ryeland Committee have invited 3 young members on to the committee with out going through the correct process. AM replied that they don’t vote on anything are are actively helping out in other ways, they see it as a way to get young members on board. JW replied that they should really be voted on via the correct process.
17.6 Andy Mcvicar also reported that the Coloured Ryeland show supplement is nearly done and should go out in the near future.
18.  WOOL PROJECT UPDATE- SH
SH reported that 3000 kilos of woo were sold to world of wool and received £1.20 a kilo for Ryeland wool  and 83p Kilo for Coloured wool. The Project will run again in 2026 members have to egistered with the wool board to get involved.
19.PUBLICITY AND PROMOTIONS- PH
 19.1 PH reported that banners were £320.00 plus VAT and Delivery, but as the society wont be going to any NSA events etc , it was decided to defer till next year.
20. NEWSLETTER -JG
Would it be ok to reduce the number of newsletters from 4 to 3 as its proving difficult to produce 4. 
PROPOSAL; TO REDUCE THE NEWLETTERS FROM 4 TO 3 EACH YEAR.
PROPOSED ZU   SECONDED MV     ALL AGREED

21 REGIONAL REPORTS
All the reports are available in the attachments, and all have been read by members of council.
21.1  AF  Scottish region -they now have 9 committee members and 2 FB pages, one is a sales and wants
21.2 Northern  AR
21.3 Yorkshire
21.4 North Wales and Mercia -JP
21.5  Hereford and Marches -JW
 Asked to approve Kate Mcdonald for the regional committee.  ALL AGREED.
21.6 Mid W and S Wales-SB
21.7 South West England– PW
21.8 South East- 
22.  SUB COMMITTEE REPORTS 
All reports are available in the attachments and all have been read by members of council
22.1 Genetics sub -committee report -JD
22.2 Fleece and Yarn sub -committee report -
22.3 Office and Administration sub- committee report
22.4 Merchandise sub- committee report-MV 
22.5  Literature sub- committee report-SR
22.6  Youth development sub- committee report- JST W

23 MATTERS ARISING DURING THE COURSE OF THE MEETING
23.1 Youth Development committee, will buy awards from their own budget. They have asked if they can have their own email address. 
23. A.O.B.
No other matters arising or AOB
MEETING CLOSED 5PM
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