[image: ]Ryeland Flock Book Society - Council Meeting 10/01/2026
Venue – Malvern Hills Hotel, Wynds Point, Malvern, WR13 6DW
Start Time - 10.36am

Present: Steve Bradbury (SB), John Donovan (JD), Andy McVicar (AMV), Alison Robinson (AR), Jill Gray (JG), Michele Varmen (MV), Stephen Hipps (SH), Paula Wills (PW), Gillian Dixon (GD), Jack Williams (JKW), Jonathan Webb (JW), Sue Quigley (SQ), Zoe Unwin (ZU), Stephen Ramsden (SR).
Apologies: David Mitchell, Philip Holmes, Chris Smyth, Sue McVicar, Robert Morgan, Jane Pinches.
Present: Libby Henson (LH) - Grassroots Representative.
1 - Apologies and Welcome - MV welcomed all and confirmed the apologies that have been listed above.
2 - Appointment of Officers - 
2.1 - Chair – MV asked if anyone would like to stand for the position of Chair, JG said that if council approved she would stand again.

PROPOSAL TO APPOINT JILL GRAY TO POSISTION OF CHAIR.
Proposer – SH 	Seconder – ZU
In Favour – 13 	Against – 0 		Abstentions – 0 

2.2 - Vice Chair – JD stated that as these roles weren’t currently vacant there was no need to re elect

2.3 - Deputy Vice Chair – As above
JG Thanked MV and SH for their work in covering the roles whilst she took a break from the role of chair.

3 – Correspondence -  CONFIDENTIAL
A discussion took place.

4 – Approval of Minutes from Council Meeting 29/11/2025
4.1 - Full Minutes – JG asked if there were any comments for the minutes, and confirmed that they were in two parts, one part whilst DT was present, and the other when DT left the meeting. JG said they would approve them in two parts, but they would be amalgamated for the historical records. 

PROPOSAL TO APPROVE PART ONE
Proposer – SH 	Seconder – SQ
In Favour – 13 	Against – 0 		Abstentions – 0

PROPOSAL TO APPROVE PART TWO
Proposer – MV 	Seconder – ZU
In Favour – 13 	Against – 0 		Abstentions – 0

4.2 - Summary Minutes – JG confirmed that part two would not be published in these.

PROPOSAL TO APPROVE SUMMARY MINUTES
Proposer – MV 	Seconder – ZU
In Favour – 13 	Against – 0 		Abstentions – 0

5 - Matters arising from Council Meeting Minutes 29/11/15 - SR asked about the Bank Accounts, JG Confirmed this was on the agenda under item 6.

6 – Financial
6.1 - Management Report – JG wanted to acknowledge the work DT had done on this and that there had been a request for documents from the auditors and this was all completed and sent to them and thanked DT for her work on this. There was a discussion on accountancy fees and what they amassed to. A question was asked why it was called a ‘Profit & Loss’ Report when it wasn’t, it was confirmed it was more a ‘cash flow document, it was agreed it should be named correctly. 
Questions were raised about Regional Budgets and correct figures are to be presented at the next meeting. It was asked what the fixed assets under plant and machinery were and explanations given. There were also questions on the committee budgets and how they are reconciled in the correct year for claims.
6.2 - Regional Budgets – JG asked for comments on these. MV said she would sort the NWAM and circulate. AMV said that the Mid, South and West Wales was incorrect and needed the figure included from the CRC donation, he will confirm the amount so they can be corrected. JKW said that we should budget for the Eastern England region just in case a group is set up, it was agreed to add the £680 into the budget spreadsheet. An explanation as to why regional budgets have decreased was given and is due to lower membership numbers than thought.
PROPOSAL TO APPROVE REGIONAL/CRC & RC BUDGETS
Proposer – GD 	Seconder – SR
In Favour – 13 	Against – 0 		Abstentions – 0

6.2 - 2026 BUDGETS – JG asked if council would approve that the officials took some more time to work these budgets out in correct detail following the changes in the administration costs and other budgets, but that some sections did need to be approved now.

Major Shows budget to be increased to £250 per show, these include – Royal Highland, Royal Welsh, Three Counties, Great Yorkshire and Stafford County

PROPOSAL TO APPROVE INCREASE IN MAJOR SHOW HOSPITALITY TO £250 PER SHOW.
Proposer – SQ	Seconder – JKW
In Favour – 13 	Against – 0 		Abstentions – 0

Merchandise budget in 2025 was £1000, actual spend was £873. MV said that this year they would be looking at producing mugs so a budget would be needed, proposed budget of £1500

PROPOSAL TO APPROVE MERCHANDISE BUDGET OF £1500
Proposer – AMV	Seconder – MV
In Favour – 13 	Against – 0 		Abstentions – 0

JG said that Advertising budget in 2025 was £2000 and the spend was £1602. JKW said that we need to spend more on advertising the breed. SR expressed that previous adverts weren’t always the most accessible and do we need to do more social media. JG said that some still do read publications so that they were still needed but confirmed they are expensive. SR stated that advertising was hard to measure but it was needed. It was proposed at 2026 budget of £2000

PROPOSAL TO APPROVE ADVERTISING BUDGET OF £2000
Proposer – ZU 	Seconder – GD
In Favour – 13 	Against – 0 		Abstentions – 0

JG confirmed the budgets does show that there was a carryover in accountancy fees from 2024 into 2025 which would explain the circa £12209.20 costs this year as 2024 was below budget.

ZU asked if we could confirm budgets for the Youth Development group and the Fleece and Yarn, so that they could cover their own costs for shows, stand fees, trophies etc as to not affect the RC and CRC.

PROPOSAL OF £1000 BUDGET FOR THE YOUTH DEVELOPMENT PROGRAMME
Proposer – ZU 	Seconder – SR
In Favour – 13 	Against – 0 		Abstentions – 0

PROPOSAL OF £1500 BUDGET FOR THE FLEECE AND YARN GROUP
Proposer – AMV 	Seconder – GD
In Favour – 13 	Against – 0 		Abstentions – 0

JG informed council that we would take a break in the agenda and welcomed Libby Henson (LH) from grassroots into the meeting to answer any questions council may have. Formal minutes stopped at 11.51 but questions noted.

GRASSROOTS QUESTIONS-

Additional fees regarding sending out emails – fee is £15 per hour, but sending out things like a newsletter would be free, but if we required weekly ones then the fee would be charged.

Phoneline, is it working – Yes but it will hopefully be set up next week to know that the call is coming from a Ryeland Flock Book member so that the greeting is tailored to this.

Animal Registry fees – This is charged as a fixed rate as standard and then variable, this is to show the amount of work that it takes to do it, it is all incorporated into the fee.

Sale Entries - £1, this is if grassroots are to manage the sale, if we are to continue as we are now and grassroots just set it up to be able to be done online there will be no fee. Auctioneer to take entries or the society.

Meeting Charges – Can you clarify – Grassroots hope not to need to attend but if they are required regularly there will be a charge and the mileage etc, but if it is just ad hoc and they can dial in via zoom there will be no charge.

Termination of 6 months seems long – It is because they need to manage the workforce and they cannot just lay people off, but it works both ways, if grassroots also wished to terminate they would give 6 months to the society, but key note is that it will be two way communication and that we could mutually work something out if this is needed.

It was asked with deaths if a member has killed something off by accident, would grassroots be able to do this with no charge, LH explained of course, they are very aware of the nature of farming and she tells all her team that the main key is to be kind in all communication so that wouldn't be an issue and members should feel that they are being a hinderance.

It was asked about mixed matings and would grassroots check these, LH confirmed they would, they do a similar thing with the Leicester society.

LH asked for clarification on late registrations and the fees etc, a discussion took place and solution proposed

PROPOSAL TO APPROVE CHANGE IN LATE REGISTRATIONS RULING TO NOT NEED APPROVAL AT COUNCIL IF WITHIN THE 1 YEAR AFTER THE STANDARD TIME FRAMES
Proposer – JKW	Seconder – MV
In Favour – 13 	Against – 0 		Abstentions – 0

ACTION POINT – MEMBERS RULES TO BE CHANGED TO QUANTIFY THE ABOVE PROPOSAL REGARDING LATE REGISTRATIONS SO THEY CAN GO IN THE FLOCK BOOK

It was asked that any prefixes that are submitted for new members grassroots should be sent for approval, LH confirmed who she needed to send them to and that they do their own sensor checks too, it was agreed these would be sent to the Chair.

Transfer charges in the contract, LH confirmed members can transfer the sheep as they do now and they haven't ever charged this before, but it has to be in there for if there is a significant amount of work to be done regarding this.

Regional groups can still be sent list of members and emails etc, LH said they can, but they need a list of who is authorised to receive and what they can receive so they comply with GDPR, the officials will send this over.

It was asked about the project fees, LH explained this was for if they needed to get the IT team to build new things into the systems that were RFBS specific for data analysis etc.

LH wanted to thank DT for the handover of the data and how neat it was, there was a lot of animal registrations outstanding to process, some were not paid, some part paid and some were late registrations, but the new arrangements for late registrations would help them process this. Confirmed that animal registrations would be actioned in days now with the member receiving confirmation and a PDF certificate also. Registrations that hadn’t been paid would still be processed but they wouldn't be visible on the breeders' side of grassroots until payment had been received, and they would send out invoices/statements for the amounts. Once paid they would then be visible, it saves a lot of time and possible confusion for grassroots.

Clarification with the situation was with the Creditors/Debtors list, a short-term resolution was agreed with grassroots.

It was asked how they treat old standing orders, LH confirmed this can be an on-going piece of work but they will consistently send out statements/invoices for any monies outstanding, they would also send a letter to resigned members who keep paying first of all to ask them to cancel, if this then continues they will be sent a receipt to say thank you for your donation, and that is how it would be reconciled.

Questions were asked on the Treasurer role and Grassroots gave their take on this to help compile a job description.

LH asked what the situation was with merchandise, and how this is reconciled. Discussions took place and a possible solution for all was made in Sum-Up machines.

ACTION POINT – LOOK INTO SUM-UP MACHINES FOR REGIONS AND MERCH COMMITTEE

LH Clarified the position on Direct Debits for subs and Direct Debits for everything, the situation was explained and a plan formulated.

PROPOSAL FOR GRASSROOTS TO CONTACT ALL DD MEMBERS FOR CLARIFICATION
Proposer – JKW	Seconder – ZU
In Favour – 13 	Against – 0 		Abstentions – 0

LH asked for clarification on certificates and the sending out of embossed ones. Currently grassroots send PDF certificates and can send physical ones but the postage would be charged to the society, did RFBS want to give the option of a paper one to members, but the automatic would be PDF. JKW proposed that we table a proposal at the AGM to see what members would like regarding certificates and to continue to send paper to all registrations until then.

PROPOSAL TO TAKE CHANGE IN CERTIFICATE PRODUCTION TO A VOTE AT THE AGM
Proposer – JKW	Seconder – SR
In Favour – 13 	Against – 0 		Abstentions – 0

LH thanked everyone for their time and asked for the grassroots contract to be signed.

PROPOSAL TO ACCEPT THE TERMS AND CONDITIONS IN THE GRASSROOTS CONTRACT AND FOR IT TO BE SIGNED.
Proposer – ZU	Seconder – SQ
In Favour – 12 	Against – 0 		Abstentions – 1

LH left the meeting, 

Lunch @ 13.15

Meeting reconvened at 13.45

JG Welcomed everyone back and confirmed we would go back to following the agenda.

6.3 - Accounts Package/Office Admin Report – JG had spoken to the accountants, and they confirmed that Xero was all set up and is running as should be, and that the £2400 will be paid this week when the invoice come in. The accountants had also confirmed that they were happy to be known as the registered address for the RFBS to be able to stay under the Welsh Assembly rulings as per the articles.

PROPOSAL TO APPROVE THE ACCOUNTANTS AS OUR REGISTERED ADDRESS
Proposer – SR	Seconder – MV
In Favour – 12	Against – 1 		Abstentions – 0

ACTION POINT TO CHANGE ADDRESS ON COMPANIES HOUSE

6.4 - Confirmation of bank Signatories – JG confirmed that current signatories are as follows, LLOYDS – MV/JG/SH, HSBC – JG/SH, LLOYDS ONLINE BANKING – MV/JG, CAMBRIDGE & COUNTIES – JG.
A discussion took place on how to move this forward for the society to continue to operate, and the following proposal formulated.

PROPOSAL FOR ALL THREE OFFICIALS TO BECOME SIGNATORIES ON ALL ACCOUNTS AND ONLINE TRANSACTIONS FOR LLOYDS, HSBC AND CAMBRIDGE AND COUNTIES, THE OFFICIALS BEING JILL GRAY, MICHELE VARMEN & STEPHEN HIPPS. MICHELE VARMEN IS ALSO TO BE THE PRIMARY USER FOR THE HSBC ACCOUNT AND REMOVE DOT TYNE FROM THIS ROLE.
Proposer – MV	Seconder – SR
In Favour – 13 	Against – 0 		Abstentions – 0

6.5 - Higher Interest Bank Accounts – Correspondence received about higher interest accounts from JP Morgan Liquidity fund and that it gives daily interest but that you have daily access to the money in there, it was explained about the history of the bank and their turnover and profit vs the high street banks so that it could give some confidence in using them. It was asked if we would need to go through a broker or could we go direct to the bank. Confirmation that we would need a broker, but the fees are minimal compared to the interest but it's the only cash account that gives you daily access, most high street banks have 30/90-day access. 
It was agreed it was a good way forward and more detail to be given in April.

PROPOSAL TO APPROVE MOVING EXCESS FUNDS TO JP MORGAN ON RECIEPT OF FINER DETAILS IN APRIL
Proposer – SQ	Seconder – SR
In Favour – 13 	Against – 0 		Abstentions – 0

6.6 - Review of RFBS Electronic Payment Policy – MV asked why in the current policy, which was circulated, was online banking only approved for member payments. JD confirmed it was put in place to speed up payments to members and also protect the society from DT being able to pay herself this way. MV explained that it needed to be changed as it would save the society money on postage etc and would stop the chances of cheques going missing in the post as they have done before, and that under the agreement with grassroots they require payment via bacs. Two motions were proposed.

PROPOSAL TO ASK THE OFFICE AND ADMIN COMMITTEE TO RE-WRITE THE POLICY AND SUBMIT IT AT THE APRIL MEETING
Proposer – JW	Seconder – SR
In Favour – 13 	Against – 0 		Abstentions – 0

PROPOSAL TO APPROVE IMMEDIATE PAYMENT TO GRASSROOTS VIA BACS.
Proposer – SR	Seconder – SQ
In Favour – 13 	Against – 0 		Abstentions – 0

A detailed discussion was had on the next steps following DT leaving the society and how we can reclaim any property/funds owed to the society


CONFIDENTIAL PROPOSAL 
Proposer – JD	Seconder – SQ
In Favour – 13 	Against – 0 		Abstentions – 0

7 – Member Welcome Packs – It was mentioned that the membership packs that were sent out to new members weren't the most welcoming and also contained incorrect information, also that they weren't sent physical copies of the flock book, breed standard booklet and new members guideline booklet, and that she was happy to re-design the welcome letter to make it more welcoming. JKW confirmed that physical flock books were only sent out whilst stock allowed as to not waste them. SQ said she didn't receive a flock book until the year after joining. MV said it wouldn't cost much more to print some extra so that everyone could have one and base this on the new members from the previous year. AR said we could then offer spares for sale at the Show and Sale etc.

PROPOSAL FOR MV TO RE-DESIGN THE WELCOME LETTER AND LOOK INTO COSTINGS FOR INCREASED FLOCK BOOK PRINTING AND THEN ASK GRASSROOTS TO ENSURE ALL NEW MEMBERS TO RECEIVE A PHYSICAL FLOCKBOOK, BREED STANDARD BOOKLET AND NEW MEMBERS GUIDELINES.
Proposer – MV	Seconder – SR
In Favour – 13 	Against – 0 		Abstentions – 0

8 – Membership – AR commented that there was one with no prefix, so this couldn't be approved. MV said grassroots were aware and looking into this and they would ask them to chase.

AR & MV left the meeting at 15.00pm

9 – Late Registrations – No comments, no longer needed on the agenda as change in rulings on these as motioned earlier in the meeting.

10 – Promotional Materials – Moved to April meeting in PH absence.

11 – Regional Group Approvals - 
11.1 - Scotland – JG confirmed all nominations had been received correctly and that a report was circulated with positions.

PROPOSAL TO APPROVE THE FORMATION OF THE SCOTTISH REGION AND TO SEND ANDY FRAZIER COMPANIES HOUSE DOCUMENTS.
Proposer – ZU	Seconder – SQ
In Favour – 11 	Against – 0 		Abstentions – 0

11.2 - Southeast England – JG said that she wasn’t aware if the whole of the region had received chance to become part of the committee and that she would investigate this and feed back in April, so we can formally approve the 4 members applications.

SB asked what the process was for someone wanting to join a region as he had a member that wanted to join them. JKW confirmed it needed to go out to the whole region, as HTM also had space due to Margaret Bedford stepping away. JKW offered to draw up new letters for nominations for regional committees to send to Libby to distribute. JG asked for one for Yorkshire too. ZU asked for one for the RC also.

PROPOSAL TO ASK GRASSROOTS TO SEND OUT REGIONAL AND COMMITTEE NOMINATION FORMS.
Proposer – ZU	Seconder – PW
In Favour – 11 	Against – 0 		Abstentions – 0

12 – Private Wool Initiative –  It was explained the background of this, and that the previous project with Southdown duvets didn’t work out but  members was approached by World of Wool wanting 2000 kilos of Ryeland wool, a group ran this as a private initiative but said they would give any profit made back into the society. It involved the wool board as they were needed to grade the wool to the right spec also. All the wool gathered hit the spec and was graded and that each member who submitted wool got paid £1.05 per kilo. Some members decided to donate the wool to the project, so with that and the costs accrued, minus the initial investment they were pleased to report that it was a success, and they would be able to donate £678.53 back to the society. World of wool were spoken too, and they would be willing to do this project again and it could include coloured wool, but more detail would be known in April once it had scoured and gone through the final processes etc. It is also dependent on the market for the wool. But it is the hope that if it was to go ahead again it would become a society lead project not private.

13 - Service Agreements – Job Descriptions were circulated before the meeting, a discussion took place and agreed that more work was needed, and this would come back to the April meeting.

PROPOSAL TO APPROVE THE OFFICE AND ADMIN COMMITTEE TO SORT OUT THE DETAIL IN THE COMING WEEKS AND CIRCULATE
Proposer – JG	Seconder – SQ
In Favour – 11 	Against – 0 		Abstentions – 0

Questions were asked about storage of society documents and historical items going forward, it was agreed to look into storage locations and possibility of a historical officer to own this.
14 – Coloured Ryeland Committee – Report distributed at the meeting, AMV confirmed it was sad about the Royal Highland but that they were changing the layout this year to allow more sheep, so they are hopeful for 2027.
15 – Ryeland Committee – Report sent before the meeting, no comments were made. GD asked if the rosettes would be at the April meeting for distribution at shows. ZU confirmed this was the plan.

16 – Sub Committee Reports - 
16.1 - Genetics Sub Committee Report – JD submitted the report for the October Meeting, but no vote was taken place as JD couldn't Attend. JD Gave a background of the report and that the request was for the society to commit to £8000 over for years for a PHD study (if successful). SR asked what Dr Pablo thought the likelihood of securing this would be, JD said he was optimistic as he's got a case partner and there is industry interest. JD confirmed that it was an MRes study which identified the coat colour genome, but the MRes is very front loaded with data and the genetics committee wanted to take some more time on this, but their suggestion is to go for the PHD. ZU asked could we not do the MRes and lead onto the PHD. JD confirmed if we went straight for the PHD it would do both. ZU asked for more detail on both projects for the April meeting. JD said he will provide this, but we need to give DR Pablo the go ahead to try for this academic year. SR asked if DR Pablo had students willing to do this. JD confirmed there was but that the students do typically prefer to do medical study.

PROPOSAL FOR THE GENETICS COMMITEE TO GIVE DR PABLO THE GO AHEAD TO START THE PROCESS FOR A PHD STUDY THIS SEPTMEBER.
Proposer – SR	Seconder – SH
In Favour – 11 	Against – 0 		Abstentions – 0

16.2 - Fleece & Yarn Sub Committee – Report submitted before the meeting, AMV said that Judith would like support from the RC & CRC this year again. ZU confirmed they had their own budget now, so this wasn't needed. A Banner design was submitted, and it was agreed to go back to the group for a new design and to liaise with the promotional material being formulated.

16.3 - Office & Admin Sub Committee – SQ said that most had been covered earlier in the meeting with what they have been working on. Questions were raised about creditors/debtors, and more information is to be given in April to formulate a plan.

16.4 - Merchandise Sub Committee – No Report Received

16.5 - Literature Sub Committee – Report Circulated before the meeting. SR raised the contact details on the trifold and whether they were still correct, he would investigate this. GD said it was only email and phone on there so that it should be ok, but we should clarify which email address is now being used. SR is also to pass on the link to the regional groups to be able to purchase the literature dispensers.

PROPOSAL FOR 2500 TRIFOLDS TO BE ORDERED FOR DISTRUBUTION AT THE APRIL MEETING
Proposer – ZU	Seconder – GD
In Favour – 11 	Against – 0 		Abstentions – 0

AMV asked who was responsible for printing the show supplements. ZU said she would check who did the RC ones and they would liaise, but it should be Tulley's Print.

16.6 - Youth Development Sub Committee – SB noted that they had recently held a quiz that was well attended and that there wasn't an age limit on things like that, that the group put on, more the merrier. They announced the Carol Bateman award for the Young Shepherd of the Year, this went to Chloe Holmes, the quality of the candidates put forward was very impressive, they were also due to hold a trimming day in 2025 but were unable to, so they hope to do this in 2026. 
A discussion took place on Criteria for the awards and categories, and feedback will be given to the YDP Committee.

16.7 - Wool on the Hoof and Fleece Judging – It was confirmed that Ian Brooksbank is happy to do this, but the travel costings would need to be covered for this. ZU confirmed that he is already booked for Tenbury and the costs budgeted for, and that the RC are looking into a training day and will send the information to AMV for the CRC.

17 – Regional Committee Reports -
17.1 - Northern England – JG Commented it was great to see the region so active

17.2 - Yorkshire – No Report. 

17.3 - North Wales & Mercia - Report Given no comments added

17.4 - Hereford & The Marches - Report Given no comments added

17.5 - Mid South & West Wales – SB reported that they had 30 people attend their Christmas meal. One of their members Cai Lewis had great success at the YFC competition at the RWAS Winter Fair, they were to start with 5 lambs, which he purchased from the Pembroke Flock, then keep all costings on these and then show two at the show, he won the downland class and then went on to get reserve overall champion.

17.6 - Southwest England - Report Given no comments added

SH asked before AOB where the AGM was to be held this year. This was discussed as it was meant to go out to members earlier in the year to ask if they want the society to hold an AGM. JKW asked if it could be on Zoom. JD confirmed we would need to change the articles. JKW offered to do this.

PROPOSAL TO RE-WRITE THE SECTION REGARDING THE AGM TO INCLUDE THE ABILITY TO HOLD VIA ZOOM, SEND THIS OUT AS A BALLOT TO ALL MEMBERS TO ADOPT THE CHANGE.
Proposer – SQ	Seconder – GD
In Favour – 10	Against – 0 		Abstentions – 1

18 – AOB – PLEASE NOTE NO VOTING IS TO TAKE PLACE – It was asked who is going to be compiling the Flock Book and Newsletters as these need to be done. Officials said to leave it with the office and admin committee. It was asked what we are going to tell the members. Officials confirmed a statement would be going out next week.

MEETING CLOSED AT 16.45PM.

Date of next meeting is 18/04/2026
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