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Summary Minutes of the RFBS Council meeting held at the Malvern Hills Hotel on Saturday 18th October 20254

Present: Steve Bradbury (SB), Gillian Dixon (GD), Jill Gray (Chair), Stephen Hipps (SH), Philip Holmes (PH), David Mitchell (DM), Andy McVicar (AMcV), Sue McVicar (SMcV), Jane Pinches (JP), Sue Quigley (SQ), Stephen Ramsden (SR), Alison Robinson (AR), Chris Smyth (CS),Michele Varmen (MV), Zoe Unwin (ZU), Jonathan Webb (JW), Jack Williams (JkW), Paula Wills (PW). 

In Attendance: Dot Tyne (DT). 

1) Apologies & Welcome: Chair welcomed all to the meeting. Apologies had been received from John Donovan and Robert Morgan. 

2)  Approval of Minutes of the Council meeting of 05.07 .25
2.1) Full Minutes: 

Motion: to approve the minutes of the last meeting. 
Proposed: SR		Seconded: AR

All in Favour											Carried

2.2) Summary Minutes: AR noted that a member’s name had been left in para 2.1 and needed removing before the summary minutes could be signed. 

Motion: to approve the summary minutes subject to the above amendment. 
Proposed: AR		Seconded: SMcV

All in Favour											Carried

3) Matters Arising from minutes 05.07.25
3.1) Re 8.1 – SR asked if members had been informed that horn buds would be included in the sale inspections. DT confirmed that it had been in the sale catalogues and that vendors had been emailed about the issues that the sale inspectors would be looking for. 

3.2) Re 3.1 – ZU asked if Signet had been contacted regarding the MV research at Nottingham University. DT said that this had not yet been done. 

3.3) Re 9 – JkW asked if the circular to members re the AGM had been sent yet. DT said that this had not yet been carried out. 

4) Financial 
4.1) Financial Report: Year to date: JKW asked if the sale of old laptop was included in these figures. DT said that it was not yet. He also asked for clarification of an income of £42 that appeared as H&TM income in the management report but was not in the regional budgets. DT would check on this a get back to JKW after the meeting. He noted that there was also £1K on the balance sheet that was allocated to the Republic of Ireland. DT agreed that this had been paid, and the accountant needed to remove this as it was no longer relevant. Chair noted an income of £10 under “registrations”. DT said that was for duplicate certificates. It was agreed that this category should be renamed. SR noted that there was iro £4800 in deferred income and debtors. DT confirmed that this was members who owed RFBS money for whatever reason.

Motion: to approve the financial report for the year to 25th September 
Proposed: SR		Seconded: DM

All in Favour											Carried	

AMcV felt it would be helpful if questions relating to the accounts could be tabled in advance of the meeting as it was difficult to provide full and clear responses on the spur of the moment. MV suggested papers could be circulated sooner. 

4.2) Accounts Package/Office Admin Report: Chair reported that there had been a meeting with the accountant to review our accountancy arrangements going forward. The discussion had been positive and productive. There were suggestions from the meeting to improve efficiency, to increase the likelihood of having the accounts completed in time for signing off at the AGM. Multiple payment methods were a complication, as were incorrect subscription payments and members with outdated standing orders. The accountants recommended that moving from Quickbooks (QB) to Xero would help going forward. They offered to set up the system correctly for our use so that it works as it should from day 1. They felt that it would make day to day management easier and tidier. The cost of setting up and 1 month of training and support until 31st December 2025 would be £2400. The ongoing monthly fees would be similar to what is currently paid for QB. 
Several members had heard the Xero was easier to use than QB and most other Breed Societies were using it, as was Grassroots. JW noted that the accountants had originally recommended QB. Chair said the QB hadn’t worked for RFBS as it should have done and if they were to be paid for set up and support, they had to get it right. DT stated that no support had been offered by the accountant when QB was initially set up. ZU was concerned that no support had been offered, and we had paid large sums for the accountants to sort out QB issues and now we had to pay them again to set up a new system. 
Chair confirmed that the accountant projected a cost of £2515 +VAT for the 2026 core audit. For the 2025 audit, there would be a core fee plus extra costs to get everything back on track, estimated at £6300 in total. They have confirmed that if the audit was simpler than anticipated, those fees would be reduced. 

Motion: to move to Xero accounting package and to cover a projected fee of £2400 for set-up, 1 month book-keeping and initial support until 31st December 2025. 
Proposed: MV		Seconded: ZU

All in Favour											Carried 

JkW that the officers should be authorised to extend the period of support if necessary. 

Motion: to allow the officers to extend the period of support if required. 
Proposed: JkW		Seconded: SH

All in Favour											Carried

Two sets of minutes had been circulated with the meeting papers. SQ reported that other issues had been discussed that had an impact on the efficiency and complexity of managing the accounts on a day-to-day basis. 

It was known that Standing Orders (S/O) were problematic as it relied on members to update them when necessary, and many did not do so. JkW asked if all the S/O went into one account. DT said not – some went to the Lloyds account and some to the HSBS account. He suggested that we consider changing bank accounts so S/o payments would not be received but would go back to the sending bank. ZU asked if there were individuals paying by S/O who had not been members for some years. DT confirmed that there were several. There was a large number of individuals who had underpaid this year, mostly by £10, who had not amended their standing orders to reflect the change in membership subscriptions. There was a lengthy discussion on the best way to proceed, and the following motion was proposed. 

Motion: To switch the RFBS current accounts to new accounts within the same banks. 
Proposed: JkW		Seconded: JW

In Favour: 16		Against: 0	Abstentions: 1						Carried

PMN: Banks have been contacted and have confirmed that opening new accounts will not solve the standing order issue as any standing orders sent would simply be forwarded to the new accounts. 

The accounts showed a large number of creditors and debtors at the current stage of the year. DT noted that many of the debtors were members for whom subscription invoices had been raised but never paid, and members whose payment for the 2025 subscription was incomplete. Unpaid subscription invoices were usually cleared in December in preparation for the Year End. Chair felt it should be done earlier in the year. SH noted that if Xero worked as we have been led to believe it will, it will automatically send reminder invoices to those who have debits on their accounts. It was agreed that DT would work through the list of debtors/creditors to resolve as many as possible. Chair noted that, if possible, only zero balances would be entered into Xero to start with a clean sheet. 

Also discussed was reducing the number of payment methods available to members to make it simpler to log and track payments. It was suggested that we remove Paypal and BACS as payment methods for online transactions. Cheques needed to be retained as there was a small number of members who were unable or unwilling to pay for anything online. 
There was a discussion, and the following motions were proposed. 

Motion: to limit membership subscription payment methods to Direct Debit, Stripe, and Cheque. 
Proposed: MV		Seconded: JP

All in Favour											Carried

Motion: to limit payments for online transactions to Direct Debit, Stripe, and Cheque. 
Proposed: DM		Seconded: JP

All in Favour											Carried

4.3) Invoice Approval: 

Motion: to approve the invoice from TC & AJ Tyne Rural Admin for additional costs associated with the Brecon and Carlisle sales. 	
Proposed: AMcV	Seconded: SB

All in Favour											Carried

4.4) Companies House Verification: An email from Companies House had been circulated relating to new identity checks that all directors will need to complete. All directors will be issued with a code by Companies House. This code will need to be shared with the office, and a record will have to be kept. 

5) Membership: A list of new members since the last meeting was circulated for information. 

6)  Late Registration Applications: details of late registration applications received were circulated in advance of the meeting. 

Motion: to approve the late registration applications submitted since the last meeting. 
Proposed: JP			Seconded: DM

All in Favour												Carried

7) Correspondence: There was no correspondence. 

8) Sales 
8.1) Debrief: 
Ludlow: Several of those present commented on the standard of the veterinary inspections. JkW suggested that we should look into using an NSA approved judge. Chair also noted that one animal that had been rejected by the vet had been offered for sale within the market during the day. This was unacceptable. There was also a breeder displaying rosettes won during the season at the sale and this was also not permitted. MV had spoken to the breeder concerned. It transpired that this was not in the catalogue but needed to be. DT to ensure that this is added to the rules in the sale catalogues going forward. 
JkW also felt that vendors should be limited to only two exhibits in each show class. It would save time in a morning where the schedule was already tight. 

Motion: to limit the number of animals each vendor may exhibit in each show class at the RFBS sales to a maximum of two. 

Proposed: JkW		Seconded: ZU

In Favour: 13		Against: 1		Abstentions: 3					Carried

Brecon: Feedback was positive, and the market staff were very helpful. 

Lockerbie: Some members had grumbled that there was no photographer present. Chair reported that she had been bullied and harassed by three members when she had spoken to them about rosettes not won at the event being displayed on their pens. Council agreed that this sort of behavior was unacceptable and that a letter to that effect should be sent to the individuals concerned. DM said that some Scottish members were asking for a sale in a more northerly location, probably Stirling. AR felt that if there was to be a more northerly sale for Scottish members, the Northern sale might be better served to move a distance south from Carlisle. Chair noted that the trade had been poor. 

Carlisle: It was noted that the catalogue for the RFBS sale was not as attractive as those for other breeds selling on the same day. Improving the look would be a positive step. 

Motion: to improve and develop the sale catalogues with H&H and McCartneys. 
Proposed: DM		Seconded: MV

All in Favour											Carried

The sale reports for Carlisle and Lockerbie that were produced by H&H were poor and contained inaccuracies. DT noted that it was not usually possible for her to produce a full sale report as H&H usually took several weeks to send the details for prices and purchasers. It was suggested that going forward an abbreviated report could be complied initially with just the price information. 

General: Chair suggested tightening the rules on registration dates for animals entering the sale would ease the process of putting the catalogue together. Too many vendors were entering and registering sheep at the same time. Enforcing a 1st July cut off date for registrations for sale sheep would help. SB was concerned that work would need to be done to ensure that breeders would be aware of this if it were introduced. DT noted that email notifications could be flagged as “important” and the website/FB could be utilised to disseminate the information. 

Motion: to require all animals to be entered into the RFBS sales to have registrations applied and paid for by 1st July. 
Proposed: DM		Seconded: JkW

All in Favour											Carried

Chair noted that catalogue proofs should be sent to the officers by the 1st August and published 2 weeks ahead of the sale date. 
AR reported that upset prices had been discussed by the regional committee and whether they were beneficial or set at the right level. ZU felt that removing upset prices would reduce the sale averages, which are often used as a benchmark for private sales. There was a discussion of the benefits and difficulties associated with upset prices and the following motions were proposed. 

Motion: To increase the sale upset for male and female lambs to 150gns. 
Proposed: ZU		Seconded: DM

In Favour: 16		Against: 1								Carried

Motion: to increase the sale upset for male and female shearlings to 200gns. 
Proposed: DM		Seconded: JkW

All in Favour											Carried

It was agreed that there would be no upset price for aged animals.

Chair also clarified that inspecting vets must be independent – the vet at the Brecon sale had been a member and that was not appropriate. A vet who was a member had also been appointed for Carlisle which created a difficult situation when that appointkent was changed. Going forward, members who were vets should not be asked to act as sale inspectors. It was agreed to look at NSA approved vets for all RFBS sales. 

8.2) Sale dates 2026: DT had been in touch with H&H and McCartneys re dates for 2026. McCartneys had suggested 22nd August and H&H, 29th August. 

Motion: to approve the following sale dates for 2026 – Ludlow 22nd August, Carlilse 29th August. 
Proposed: DM		Seconded: SMcV

All in Favour											Carried

8.3) Third Party sales on FB: There was a discussion re moderation of the FB groups. DT was currently the only person moderating the FB group. It was agreed that another moderator would be helpful. ZU volunteered to help.

Motion: To add ZU as an FB moderator. 
Proposed: DM		Seconded: GD 

All in Favour											Carried							
9) Promotional materials: PH reported that after the experience of attending NSA North Sheep with an RFBS stand, the current promotional materials, while nice, were not big enough to be suitable for that type of event. Most other societies had large banners that provided a backdrop to their stands. Many were using fabric banners, which were fine for use indoors, but would likely be too lightweight for outdoor locations. “Pillowcase” banners provided good value for money and packed up small for transporting. 
JkW suggested RFBS first needed to decide what it was trying to promote/portray with its publicity material. Chair asked the RC and CRC to consider what their promotional priorities might be. It was agreed that the sheep committees would decide the content for promotion as a first step. MV noted that the current boards provided good information, but it was difficult to decide where best to place them, so they weren’t obscured. PH to continue researching user-friendly, cost-effective options.  

10) Scottish Regional Group: DM reported that the Scottish Ryeland Group had recently voted in favour of setting up an RFBS region for Scottish members instead of the SRG. He believed that the SRG had iro £800 in the bank. DT confirmed that if this was transferred to RFBS accounts, it could be ring-fenced for the use of the Scottish regional committee as had been done with CRG funds when that had disbanded to form the CRC. It was agreed that nomination forms for regional committee members should be circulated as soon as possible. 

10.1) Royal Highland Show: Chair informed the meeting that she had been contacted by the Royal Highland Sheep Steward about the introduction of CR classes next year. He had said that there was an available slot for new classes and there were several breeds interested in it – he had asked how many entries were likely and how much sponsorship could RFBS offer. Classes would be limited to male and female lamb and adult male and female in the first year.  JkW asked if the CRC could sponsor the section from their budget. SQ expressed concern as to whether it might lead on to requests for sponsorship for the Ryeland classes as well. The following motion was proposed: 

Motion: CRC to contact Royal Highland to discuss sponsorship of CR classes at the Royal Highland in 2026, with a maximin budget of £1500 to be paid from the CRC budget. 
Proposed: SR		Seconded: JW

All in Favour											Carried

10.2) Other Scottish Shows: CS reported that of the four shows in the North of Scotland that had been offering mixed colour classes, had all been sent rosettes this year to cover separating the sections. Success had been mixed. Chair noted that the setting up of an official region in Scotland may help to tidy these issues up and to standardize judging appointments. 

11) South East England Region: DT reported that six nomination forms had been received from members interested in setting up a region. It was agreed to circulate nomination form to the rest of the members in the region. 

DT left the room.

12) Administrator’s Contract

DT rejoined the meeting.

13) National Show: 
13.1) Feedback: There was some general feedback. SB had judged the CR sheep and confirmed that neither judge had been aware that they would be required to also judge the Young Handler section. He suggested that the YH classes could be held later in the day with a different judge. AR suggested that the Ryelands and Coloured Ryeland be penned separately. 

13.2) Wool on the Hoof: ZU and SH proposed that with the current push to promote wool, and the difficulty that some judges had in judging Wool on the Hoof classes, that these classes should be judged by someone from the Wool Board. Prize money should also be increased and that lambs needed to be excluded. There was a general discussion, and the following motions were proposed: 

Motion: to invite a BWMB judge to judge the Wool on the Hoof classes at Tenbury in 2026 and to increase prize money to £50 for first, £30 for second and £20 for third (both Ryeland and CR classes). Prize money to be funded from RC & CRC budgets
Proposed: ZU		Seconded: JkW

All in Favour											Carried

14) Website: MV asked for the website management to be reviewed as she did not feel it was being updated often enough as present. 2025 newsletters had not been uploaded, and sale entry forms were still available. If it was more up to date, members would use it more. It was suggested the JkW had the knowledge to do it.  He agreed that he would take it on for a three-month period. 

Motion: to approve JkW updating of the website for a three-month period. 
Proposed: ZU		Seconded: JW

All in Favour											Carried

14) Private Wool initiative update: SH provided an update on the wool project. 1800kg had been sourced and a price of £2/kilo agreed. SR, SH and ZU had privately funded the project. There was a risk involved in that the wool received might not meet the specified grade. However, if it proved successful, there would be a demand for CR wool as well. It was intended that any profits would be donated back to RFBS for Wool/Fleece related costs and promotion. 

15) Coloured Ryeland Committee Report: A report was circulated in advance of the meeting. AMcV asked that any region that wanted help or support with funding events could contact the CRC for help as their budget was generous. 

15.1) Recommendation to move judges from the B list to the A list: see 16.2

16) Ryeland Committee Report: A report was circulated in advance of the meeting.
16.1) Approval of judges for 2026: .pdf files of the proposed judge appointments had been circulated ahead of the meeting. 

Motion: to approve the proposed judge selections for 2026 
Proposed: DM		Seconded: MV

All in Favour											Carried

16.2) Recommendations to move judges from B to A list: The CRC and RC had made recommendations for judges to be added to the A & B lists. The proposed nominations were discussed and the following motions proposed. 

Motion: to move four individuals from the B to the A list and to add a new judge to the B list.
Proposed: ZU		Seconded: PH

All in Favour											Carried

Motion: to add two new judges to the B list and invite them to attend an optional judge training day
Proposed: SMcV		Seconded: MV		

All in Favour											Carried

16.3) Planned Ryeland promotions for 2026: ZU updated the meeting on the 2026 promotion plans of the RC. It was intended to spend a chunk of the budget on this. Possible options included press releases, podcasts, and social media posts. Conversations were ongoing with marketing specialists with the intention of pulling together a plan for the positive marketing of the Ryeland specifically. It was agreed that one member of the RC would be given access to the RFBS Instagram and FB business pages to enable marketing. Ryeland numbers are not encouraging so a plan was required to put the numbers on a more positive footing. 

16.4) Richard Wear Points and Pembrokeshire County Show: ZU noted that in the last two years, Pemb County show had taken place after the RFBS sale at Ludlow when the Richard Wear trophy was awarded. As an age specific award, points could not be rolled from one year to the next. The donating family had been consulted and asked if they would accept moving the point qualification from Pembrokeshire to Brecon. It was noted that this was the same day as Tenbury, but the show had been well supported in the last few years, and it could be reviewed going forward. 

Motion: to move the Richard Wear points from Pembrokeshire County to Brecon. 
Proposed: ZU		Seconded: DM

All in Favour											Carried

16.5) Show awards spreadsheet for the website: The RC asked if a spreadsheet listing all the shows and what points, trophies and rosettes were available at them, could be added to the website as a reference point. 

Motion: to add a show “prizes” reference sheet to the website. 
Proposed: ZU		Seconded: JP

All in Favour											Carried

16.6) Wool on the Hoof training: This had been discussed, and it was hoped to arrange something for next year. 

17) Sub-Committee Reports:
17.1) Genetics Sub Committee Report: A report had been received and circulated but it was agreed to adjourn this to the next meeting. 

17.2) Fleece, Yarn Sub-Committee Report: A report had been circulated in advance of the meeting. 
	
17.3) Office & Admin Sub-Committee - see 4.2

17.4) Merchandising Sub-Committee Report: MV reported that a new batch of ties had been ordered. A mug producer that RFBS had used previously had been contacted about mugs, but a £150 set up fee would be required, in addition to production cost. JkW was aware of another company that might be able to help. He would forward details to the Merchandise Committee. 

17.5) Literature Subcommittee Report: SR was keen to purchase a new batch of leaflet holders. JkW suggested waiting and linking any leaflet development with a wider promotional plan. DT agree to acquire prices for leaflet print runs of 2.5 and 5K. 

17.6) Youth Development: A report was circulated in advance of the meeting. The RC and the CRC had agreed to co-fund the committee costs for this year. Clarity was needed on the source of funding for the work of the committee for future years. Council agreed to defer a decision on budget allocation for the committee until January, so all budgets could be discussed at the same time. 

17.7) Judging Matters: SH reported that the Eastern region had requested the Ashby show be their points event for the Shearling ewe competition. As it was currently a B show, Council was asked it would consider elevating it to an A, thus ensuring a judge from the A list. Royal Cheshire was also considered but entries had been poor, so it was agreed to leave it a B list show. 

Motion: to move Ashby Show from the B to the A list. 
Proposed: ZU		Seconded: JP

All in Favour											Carried

SH also noted that the judging lists would no longer be available live online, but pdf updates would be emailed monthly to all Council members.

18) Regional Committee Reports: Reports had been submitted and there were no discussion points. 

19) Any Other Business: DM wished to tender his apologies for the January meeting in advance. 

Chair thanked all for attending. 

Meeting closed as 5pm. 
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